YOUR GUIDE TO BEING A 2026 RIDE FOR ROSWELL

Thank you for joining us as a 2026 Ride for Roswell team captain and committing
to fundraising to end cancer. Whether you're a returning captain or you are brand
new to this role, we are so excited to have you!
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TEAM CAPTAIN CHECKLIST

GETTING STARTED

|:| Register your team on rideforroswell.org by selecting “Create a Team” |:| Choose a fun, recognizable, or meaningful team name!

When you register, your team page will be built for you, but you
can make edits by logging in to your fundraising dashboard.

@ Set an initial team fundraising goal. Upload a photo and write your team story.

Connection and meaning drive donations. People give when

Aim high! Setting a lofty fundraising goal signals ambition and ZZD they feel something. Share your story, show your impact.
motivates donors to give more toward a shared, meaningful impact.

TEAM RECRUITMENT

|:| Invite people to join your team. |:| Remind your network that this is not a race. All skill levels and
O Think of as many people as you can to join your team - friends, family, ages are welcome.
% coworkers, community members, neighbors, classmates, members There are 9 route options from a leisurely 4-mile family route to a
of your place of worship, members of your clubs, hobbies or other 100-mile century ride!
organizations. Being on the same team does not mean you have to ride the same
route as other team members! There's a route for everyone.

@ Ask Personally! One-on-one asks (text, call, or in-person) are more
effective than mass messages or posts - for both recruitment and

- Ride one of our routes on event day - June 27 - or choose the “Ride
fundraising!

Cgvé) Your Own Way" option and get creative with your own route on a
?\ Start Early! Begin recruiting and fundraising immediately for the day that works best for you!
=0 strongest results. Teams registered in January raised 12x as much as

teams registered in June.

|:| Encourage each team member to recruit just one additional rider.

@ Just two people (you plus one other rider) makes a team, but the more

members you recruit, the greater the impact you will make! No matter how you Ride for Roswell, you're

0 Thereis no limit on the size of a team! committing to raise needed funds to advance
cancer research and provide a better quality of
life to cancer patients everywhere.
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FUNDRAISING TIPS

[ ] start with a self-donation.

(® Making a personal donation to kick off fundraising increases overall
success, sets an example, and shows commitment.

[ ] Leverage social media.

Share your Ride journey on a broad scale by posting updates,
milestones, and photos from registration day to Ride day.

5 . . .
&‘r’: Celebrate each donation received to encourage others to give.
|| Make giving easy and accessible to your donors.

0 Include direct links to your personal fundraising page in texts and
0 emails, eliminating any guesswork for donors. Even generate a QR
code for donors to scan!

Download the RPAF Fundraising app. Riders using the app raise 3x as
much as those who do not and all fundraising messages sent via the
app automatically include a link to your personal fundraising page.
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TEAM ENGAGEMENT

|:| Send regular updates or reminders (email, text, or group chat)

/\@ Consistent communication keeps momentum going.

V4
Remind team members about events, deadlines, incentives.

As a Team Captain, you'll receive special communication from Ride
for Roswell. Share noteworthy news, patient blogs, and research

stories to help your team stay motivated and informed on their impact.

|:| Celebrate milestones and donor shout-outs

Recognize team members with shout-outs. Highlight members
= making fundraising progress, meeting goal, recruiting a friend to
join and more. Public recognition of effort and hard work keeps team
members engaged.

/4, Announce and introduce new team members as they join, fostering a
warm and welcoming team culture.

FINAL PUSH

|| Remind team members of fundraising deadlines

jﬁ Parade of Teams (early June).

Q\ $200 fundraising minimum (riders 16+) by June 27.
E] Encourage Extra Mile Club ($1,500+) participation.

Riders who raise $1,500+ become members of the Extra Mile
<+ Club (EMC) and receive exciting perks throughout Ride Weekend.
Push your team members to reach this milestone.

Did you know?

Teams raise OVer 809/o of Ride for Roswell
funds - your leadership matters!

E] Ask for a specific dollar amount. Suggesting a giving level often results
in the donor matching or exceeding your request.

E] Invite your network to a Beers & Gears happy hour event.

£ We plan the event, you invite the guests! The more people you invite,
Giip o
the more money you raise. Visit our Beers & Gears page to learn more!
rideforroswell.org/beers-and-gears/

Hold a team fundraiser! From a yard sale at a team member’s house
where everyone can bring items to sell, to a workplace or school dress
down day, from a potluck dinner where you charge guests a small fee to
attend, to a bake sale or basket raffle, the possibilities are endless. Post
your event to your social media accounts to promote it! Once your event
is done, the funds raised can be turned in and divided evenly among the team
members to count toward their personal fundraising commitments. This is a
great way to help team members who are hesitant about reaching their goal!

|:| Encourage friendly competition and team challenges

Create incentives with group challenges like “Most Donors in a Week”
" or "Most Emails Sent"
A\l/
T Consider small prizes for top recruiters or top fundraisers.
|:| Help make fundraising less intimidating.
@ Frame fundraising as a personal challenge, not pressure.
©\ Small donation asks feel more doable - and add up fast.

Remember, personal asks outperform mass messages, and photos
and stories raise more than text alone.

E] Thank your team for their commitment and impact
QQ Send an inspiring message just before Ride Day.
i{} Gather as a team for Celebration of Hope on Friday, June 26.

Dﬁ Send thank you messages to team members, team sponsors,
and everyone who made Ride for Roswell a success for you!

0 @ @rideforroswell

#RFR26




